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The Impact chain and terminology as defined by HR&S.

About this collaboration proposal
The offer
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The Human Rights and Science (HR&S) is pleased to propose an outcome based scientific capacity strengthening (OutSciCap) programme addressing “The Scientific Method and Research Funding Attainment” at Scientific Institutions in Africa. The purpose with having an outcome-based programme is to tailor-make activities that are designed to reach a pre-defined target, the expected outcome. In this case, the focus is on successful grant applications. The programme also targets equal partnership, international collaboration, sustainable economy and institutional capacity. The Aid institutions are welcome as strategic partners, but the way forward is to change from aid donations to aid investment capital and social non-profit enterprising.
Programme summary

A call will be launched for a workshop that will address the key components of scientific research and in parallel, support the participants with individual research grant applications. The eligibility criteria for attending the workshop is that each of the participants, other than trainee trainers, will  have to submit an application for funding to a grant giving institution within one month after the workshop. Consequently, those applying to attend the workshop will have identified potential grant giving institutions for their discipline and/or research area, as well as have drafted the funding application prior to the workshop. A second follow-up workshop will be offered to those participants who were unsuccessful with having their proposals approval for funding. During the second workshop, the comments from the grant giving institutions will be scrutinised and the applications revised and thereafter resubmitted. In cases of resubmission being not applicable, the concerned participants will identify and make application to other appropriate grant giving institutions. The outcome will then be analysed and if the programme target, against expectations, is not reached a follow-up programme will be designed, possibly through yet another workshop with a scope relevant to the conditions. In all cases, the first and second workshop participants will be supported by scientific advisors. Moreover, links will be offered to potential end-users of the proposed research.

About HR&S

has the vision that every HUMAN being benefits from all aspects of RIGHTS associated with access to food, water, shelter, healthcare, transportation, education and income through SCIENCE. The mission is to provide opportunities for all through international collaboration, cross-cultural understanding, scientific research, innovations and social enterprising. The HR&S promotes equal partnership, sustainable economy and institutional capacity, and has developed unique tool to support the programmes including cross-cultural understanding (CCP) and Outcome evaluation planning (ROPE). 
The team

The HR&S team is a team of professionals with extensive experience from scientific capacity strengthening programmes in countries is ready to support the programme. The team agrees with the HR&S values platform and is composed of a balanced number of men and women from different continents and countries with in-depth knowledge about conditions and with cross-cultural understanding. The team is composed of; programme management in Stockholm, Sweden, Country Advisors in Target countries, Scientific Advisors and Trainers.
HR&S Country advisors

The role of the HR&S country advisors are to, independently and honestly, have an overview and understanding of the programmes in the country. When an activity is planned for, the Country advisor can be assigned and paid to involve stakeholders and prepare the logistics. In relation to events, the role of the country advisers are to: 

· Support with the development of the budget. 

· Manage the logistics and the networking with local strategic partners, before, after and during the events.

· Handle the invitations and the travel arrangements, prepare the accommodation, and distribute the per-diem and the honorarium with receipts from the receivers.

· Manage the bookkeeping and the development of the financial report according to international standards. In relation to the funding that pass through HR&S, the Country advisors assigns a professional auditor and shares the receipts, the bookkeeping journals and financial report with the auditor for approval before sending it to HR&S, within three months after the closure of the activity.

Operations
Evaluation planning

manages thorough evaluation planning in accordance with the HR&S tool “Real-time Outcome Planning and Evaluation” (ROPE).  ROPE provides a strategy for designing programmes based on the needs and the knowledge of the partners, identification of the means required to overcome challenges, development of a sustainable economy plan, and establishing the necessary institutional capacity. The ROPE measures progress and compiles lessons learnt.

Equal partnership

Equal partnership has to be ensured in all activities and is herein defined as a work relationship in which the partners share inputs, responsibilities and benefits in a balanced manner and with mutual trust, knowledge sharing and support. Given the international collaboration, cross-cultural understanding is taken seriously. Expectations and core-values are agreed upon and team-building efforts are ensured so that each team member is comfortably and respectfully communicating openly. Face-to-face meetings are crucial and major decisions are always taken jointly. HR&S claims that equal partnership relations requires an agreement on the expectations and the core-values among the partners, as well as an agreement on how inputs and benefits are to be shared. 
Expectations and core-values

The expectations from HR&S is needs driven programmes, equal partnership and thus a balanced share of inputs and benefits. Core values and truth, trust, harmony, equity and resilience.
Sustainable economy 

All HR&S programmes operates to ensure sustainable economy (SE) why SE is core to the planning and implementation. For the sustainable economy the partners may seek seed funding for the start-up phase, but such financial support are appreciated as being merely investments in the development of sustainable economy structures (rather than a sequence of short-term donations). 
Example: Concerning Programme ONE “The Scientific Method and Research Funding Attainment” HR&S and the Partner Institution are together seeking support from a Grant giver. The Partner Institution may want to contribute to the programme costs with a certain percentage of their own choice, in order to support the sustainable economy approach and by doing so also become more convincing to the Grant giver. The Partner Institution may also contribute to the programme costs through in-kind contributions such as venue, projector, paper, pens, computers, internet, access to the library and the librarian, transportation, travel arrangements, bookkeeping and auditing.  The in-kind contribution is assessed in financial terms and included in the budget. The return on investment for the Partner Institution, besides the strengthening of scientific capacity, is the overhead charged on the research grants, which have been approved for funding as a result of the Programme ONE
. Assuming the activity generates 18 approved research grants, of 30,000 euro each, and the overhead is 10 %, the then income for the Partner Institution will be 54,000 Euro. Thus, if the programme costs is about 150,000 Euro then the 10 % the Partner Institution contribution would be 15,000 and the return of investment would be 43,000 Euro. In addition, the Partner Institution may development agreements with the private sector and the Government, where the these partners pay for services delivered by the Scientific Institution. 
Institutional capacity

All HR&S programmes also operates to ensure, besides sustainable economy (SE), institutional capacity (IC), why also IC is core to the planning and implementation. Thus, long-term evaluation planning is key. The Institutional capacity includes for example; quality communication between partners, clear sharing of work tasks and commitment to deliver as agreed, professional and dedicated staff addressing all important issues, lesson learnt analyses, quality physical infrastructure and time management. HR&S offers coaching on “structure and ethics” (TAct), “cross-cultural partnership and understanding” (CCP) and “real-time outcome evaluation planning” (ROPE) to support firm international collaboration, sustainable economy (SE) and institutional capacity (IC) procedures.

Logistics 

Travel agency

International travellers are welcome to book through Tour Africa (+46-140-37 50 50, info@tourafrica.se).  The Tour Africa offers safe, comfortable and low-cost traveling. They will be supporting with sorting out problems during the travel as well as change of tickets. 
Per-diem

Per-diem is provided to the participants according to local praxis. 
Scientific advisors

The Scientific Advisors selected for the event will be a combination of carefully selected professional researchers from the near region and HR&S Scientific advisors. HR&S manages a network of Agreed Scientific Advisors who are professional researchers with an understanding of and experience from the HR&S way of working.
Auditor

An independent and professional auditor is appointed to review the bookkeeping and supplementary document and to deliver an auditing report within three months after the closure of the activity. The Auditor is provided with the original receipt and the bookkeeping calculations by the Country advisors.
The programme
Justification of programme structure

The key aspects of scientific research is the scientific method. Every researcher who intends to become successful in her career must have a deep understanding of the scientific method; the hypothesis, the objectives, literature review, experimental design, research plan, analysis of data, conclusions and more. This is hard work and there are no short cuts. One tool for research, among other equally important tools, is research funding. The communication with potential grant givers includes the capacity to develop and present a scientific project proposal according to the scientific method, in such a way that the grant giver is convinced that the project is of high scientific quality. Equally important as presenting the project to a potential funding source, is that the project, if approved will generate the expected results.  In case funds is approved for a weak scientific project proposal and the researcher is not able to deliver the output expected by the grant giver, for example a scientific paper in a peer-reviewed paper, then this output will be registered and filed and the record may give the researcher a bad reputation. The situation will be know also by other grant givers and the career of the researcher may be challenged. The HR&S programme address all of the above and guides the researchers through the process.
Expected outcome

1. All participants submit one application each to a grant giving institution of their choice, within one month after the initial workshop and also within one month after the follow-up workshop. 
2. Eighty (80) % of the applications are approved within two years after the first workshop. If, against expectations, this outcome is not reached, HR&S will facilitate a review and propose the necessary follow-up. Possibly yet another workshop with a scope relevant to the conditions will be arranged or other means taken.
3. An informal network of researchers, trainers and scientific advisers is developed.

4. At least two local trainers are trained, who will arrange related activities in the future.

Period

It is proposed to initiate the programme as soon as the Partner Institution  finds it convenient.

Preparations

· A gender, experience and age balanced OutSciCap committee (referred to as “the Committee” hereunder) is established at the Scientific Institution of Partner Country. The Committee will handle the logistics on-site. HR&S in Sweden will communicate with the chairperson of the Committee, who also compiles the contact details of the members of the committee. 

· The HR&S Country Advisers of the Partner Country ensure output and oversee the overall process in the Partner countries. 
· The Committee opens a call at the Scientific Institution of Partner Country website and other information platforms, including the all Scientific Institutions, and invites researchers to apply to attend the first workshop. The workshop applications contain a one page (minimum) draft of the proposal for funding and the name of 1-3 grant giving institutions that will be approached. The workshop application also contain information about the grant giving institution procedures including a copy of the proposal form, the application deadline, procedure of evaluation and the date of informing about the results from the evaluation (for both successful and unsuccessful applications). 

· The Committee facilitates the development of workshop applications by compiling lists of grant giving institution as well as offering joint application writing sessions.

· The Committee reviews the workshop applications and selects those researchers that qualify to attend the workshop, which is those who are at a stage in their research enabling them to submit quality proposals for funding within one month after the workshop.  

· The Committee assigns Scientific Advisers who can attend the workshop and support the participants on specific scientific matters. The Scientific Advisers assigned must be chosen to be able to guide on the research topics selected by the participants, and will thus be chosen after the workshop participants have been elected. The team of Scientific Advisers assigned by the Committee can be complemented with members from the HR&S Scientific Advisory Team. The scientific advisers will be provided with a small honorarium.
· The scientific advisers will remain mentors to the participants assigned to them until the grant applied for has been approved, but not more than two years.

· The Committee and/or HR&S assigns OutSciCap ONE potential trainers who will attend the workshop with the purpose of becoming OutSciCap ONE trainers.

· The Committee also assigns Potential end users of the research for a Round Table session. Potential end-user are stakeholders that may benefit from scientific research outputs; such as representatives from the government, local authorities, private sector, civil society organisations, rural communities and media. The Round-Table session will last half-a-day and the Scientific Advisors are welcome to attend.
· The Committee identifies a site suitable for a field visit. The purpose is to increase the awareness among the participants in seeing the research needs of the region. The potential end-users attending the Round Table sessions above are welcome to attend the field visit. The Field visit will last half-a-day and the Scientific Advisors as well as the Potential end-users are welcome to attend.
· The Committee suggests a location for the workshop, preferably outside of the Scientific Institution campus. It is necessary to create an enabling atmosphere, where the participants can focus fully on the workshop programme. The aim is further to build a strong team by offering time together for both work and socialising. The location selected must have access to Wi-Fi internet. 
· The Committee ensures that all participants have access to computers during and in-between workshops.

· The Committee supports the participants to compile their outcome challenges and proposed solutions to the challenges; participants will be required to bring a compilation for discussion at the workshop. This is for the sake of evaluation planning and progress measurement.
Operations

1. Grant application development workshop (WS1)
The Participants shall bring their own grant application proposals to the workshop. 

· Training sessions addressing the scientific method
· The scientific hypothesis; the meaning of a hypothesis, how to development a scientific hypothesis, distinguishing between scientific and non-scientific of studies.
· The literature review; what is expected form a literature review, different types of literature, free and open access, online full-text journals and databases.

Literature search and databases, including open access; the literature search in actual practice, development of a good literature review.

· The objectives; how to develop clear objectives and how they are linked to the hypothesis and the literature review.

· The research plan; testing the hypothesis in the research plan, experimental design, quality assurance, evaluation tools, methods and materials, quantitative versus  qualitative methods; experimental design, control, bias, randomization and replication.
· The budget.
· Training sessions addressing research funding attainment
· Sources of funding; research grants, collaboration with the private sector, government and civil society, research and innovation as a business.

A compilation of the sources of funding proposed by the applicants together with other potential sources, will be presented and reflected on. 

· Grant proposal; key components of a research proposal to be submitted to a grant giver, assessment criteria of the reviewers.

· The key aspects of the communication with a potential funder will be stressed. Thus the ability to develop and present a scientific project proposal according to the scientific method in such a way that the funder is convinced that the project is of high scientific quality and equally important, that the project will generate quality scientific results to the expected level. 
· Parallel workgroup sessions
Each participant will have a Scientific Advisor assigned. The participant and the Advisor will have small workgroup sessions in parallel with the trainings to work with and strengthen the grant application. 

· Round table sessions and field visits
Round table sessions and field visits are arranged where researchers and potential end-users of scientific results together are reflecting over new areas that would benefit from being researched on, as well as implementation opportunities of research results that have been generated previously. 
· Training of trainers

The HR&S Country Advisers and other persons assigned to become trainers also attend the workshop with the purpose of becoming OutSciCap programme managers and/or trainers. Also other persons assigned to become trainers also attend workshop for that purpose. 
2. Grant application development workshop follow-up

· The applications must be submitted to a grant giving institution within one month after the workshop.

The trainees can receive additional minor guidance from local partners, workshop resource persons and the assigned scientific advisers on how to finalise their project proposals and submit them to grant the giving institutions. The Committee manages the logistics.
· The trainees must inform HR&S about the outcome of the grant application review (whether the application was approved for funding or not), and also compile the comments from the grant giving institution and shared those with HR&S.

· The Committee compiles the grant giving institutions’ review timelines. 
· HR&S contacts the grant giving institutions and propose strategic partnerships relations.

· A date for a follow-up workshop is set by HR&S that will address those applications for which funding was not granted. 

3. Grant application revision workshop(WS2)
Participants of the first workshop, who were not successful with raising funds from grant giving institutions, are invited to a revision of application workshop, during which the comments from the grant giving institutions are scrutinised.

· Workgroup sessions
Workgroup sessions are arranged during which the participants benefit from advice offered by Scientific Advisers and  the applications are revised.
4. Grant application revision workshop follow-up
· The new grant application is submitted to the same and / or to a different institution, within one month after the workshop.

· The trainees again inform HR&S about the outcome of the grant proposal review (whether the application was approved for funding or not), and ensures that the comments from the grant giver are also shared with HR&S.
· Assessments are made by HR&S about whether the expected outcome has been reached. If, against expectations, the results are not satisfactory, HR&S will lead the process of addressing “the lessons to be learnt” and together with the partners design a concluding programme activity.

5. Concluding programme activity.

Details to be developed from lessons learnt.

6. Sustainable economy and institutional capacity for programme outcome
Together with the Programme partners and benefitting from ROPE ,the following is addressed with the purpose of generating programme outcome and eventually impact:
· A sustainable economy plan is proposed.
· The institutional capacity needs is compiled.
About the workshops

Each workshop runs for five days that is Monday to Friday between 9am and 4pm. The workshops contain lectures, exercises, group-work, discussions, role-plays, knowledge sharing among participants, internet searches, round-table sessions, field visits and networking. Each day starts with a summary of the previous day and an opportunity to discuss any issue proposed by the participants. The closing session includes a summary of the full workshop and discussions and detailed agreements about follow- up activities. These agreements are made at two levels; one activity plan for each participant, and one plan for a joint follow-up. Evenings are set aside for the participants’ own work. Participants have access to Wi-Fi internet and laptops, and the logistics is managed by the Committee. 
The participants are obliged to bring their own draft grant applications (WS1) / draft revised applications (WS2) , or they will not be allowed to attend the workshops. During the workshop each participants will develop their application, ready to be submitted to a grant giving institution within one month.  Each participant will be assigned a Scientific Advisor for the time until a grant has been achieved or up to two years (unless otherwise separately agreed by the participant and the Scientific Advisor themselves).
The participants are also requested to bring to the workshops a compilation of their outcome challenges and proposed solutions. A ROPE journal will be developed that will keep track of progress. The participants’ view on the workshops and programme will be compiled as part of the ROPE journal. The workshop participants will be provided with a flash disk containing the full workshop presentations and a workshop certificate, on full attendance, active involvement in discussions and development of quality applications.
Appendices

Appendix 1
Sharing of inputs and benefits

The here compiled inputs and benefits provides a platform for discussion between the partners.
Inputs
	Activity
	Planning and management
	Funding*

	Programme overall design and management
	HR&S
	Grant giver *

	Local programme overview
	HR&S Country advisors
	Grant giver

	Local logistics 
	HR&S Country advisors
	Grant giver

	Committee work 
	the Partner Institution  OutSciCap Committee
	Scientific Institution in-kind**

	Training 
	HR&S
	Grant giver

	Appointing Scientific advisers
	HR&S
	Grant giver

	Evaluation planning 
	HR&S and HR&S Country advisors
	Grant giver

	Research grant giver proposal review
	Research grant giver
	Research grant giver***

	Research grant transfer
	Research grant giver
	Research grant giver


* For example Sida or ISP
**The Scientific Institution may want to contribute financial to the total cost with a certain percentage of their choice. *** For example IFS, TWAS and DFID 

Benefits
	Activity
	Benefitting institution
	Type of benefit 

	Input
	
	Planning and management

	Programme overall design and management
	Partner Institution
	Opportunity to benefit from international equal partnership collaboration.

	
	HR&S
	Opportunity to share experience and knowledge. 

	Local programme overview
	HR&S Country advisors
	Networking

	Local logistics 
	HR&S Country advisors
	Networking

	Committee work 
	Partner Institution OutSciCap Committee
	Networking

	Output
	
	

	Training
	Researchers and Partner Institution
	Opportunity to benefit from international equal partnership collaboration.

	
	HR&S
	Networking

	Scientific advice
	Scientific advisers
	Networking and knowledge sharing.

	
	Researchers and Partner Institution
	Opportunity to benefit from international equal partnership collaboration.

	Evaluation planning
	Researchers and Partner Institution
	Opportunity to benefit from international equal partnership collaboration.

	
	HR&S
	Opportunity to share experience and knowledge.

	
	HR&S Country advisors
	Opportunity to share experience and knowledge.

	Outcome
	
	

	Successful fundraising strategy
	Partner Institution Grant giver, and Research grant givers
	Contribution to sustainable economy

	Approved research grants
	Research grant givers, Researchers and Partner Institution
	Research funding opportunities

	Designing quality projects
	Researchers and Partner Institution
	Capacity to develop more advanced research projects.

	New scientific relations
	Researchers, Partner Institution, HR&S, and Scientific advisors
	Strengthened network

	New operational relations
	Partner Institution, Grant giver, Research grant givers and HR&S
	Strengthened network and institutional capacity

	Strengthened partnership
	Partner Institution, Grant giver, Research grant givers and HR&S
	Improved collaboration and opportunities for also other successful programme implementations.

	Overall collaboration, networking and knowledge sharing 
	Partner Institution, Grant giver, Research grant givers and HR&S
	Strengthened institutional capacity

	Expected impact
	
	

	
	Partner Institution
	Partner Institution has agreements with the private sector and the Government, where the these partners pay for services delivered by the Scientific Institution

	
	Partner Institution and HR&S
	Long term collaboration on ensuring scientific capacity, sustainable economy and institutional capacity at Partner Institution

	
	Partner Institution and HR&S
	Long-term relation regarding scientific research and innovations.


Appendix 1: About the trainer 

Associate Professor Cecilia Öman has significant experience from scientific capacity strengthening programmes, including providing training on a variety of topics related to scientific research. In her professional experience as Associate Professor of Water management in non-OECD
countries at the Royal Institute of Technology (KTH) in Sweden since 2007, Scientific Program Coordinator at the International Foundation for Science (IFS) for 13 years, President of Action10 since 2009, CEO for Human Rights and Science (HR&S) since 2015 and Assistant Programme Director in Chemical Sciences at the International Science Programme at Uppsala Scientific Institution since 2015, Cecilia has developed an in-depth understanding for the academic opportunities and challenges in non-OECD  countries, especially in Africa.
All together Cecilia has managed nearly 100 workshops and OutSciCap programmes on different aspects of scientific research during the last twenty years, and in 20 different countries in Africa, South America and South East Asia. The associated trainings covered:
· The scientific method and research funding.
· Research methods and tools.
· Publishing scientific results and scientific communication.
· Scientific supervision.


· Implementation of scientific results.


· Entrepreneurship for researchers.


· Advanced scientific equipment operational and financial planning (FAST).
· Cross-cultural partnership for researchers (CCP).


� The Partner Institution provides its researchers with facilities as workspace, IT, internet, library and laboratory as well as training, and this is paid for by the researchers through a small overhead on each grant.  


� The mission of the Organisation for Economic Co-operation and Development (OECD) is to promote policies that will improve the economic and social well-being of people around the world. Member countries in 2016 were Australia, Austria,  Belgium, Canada, Chile, Czech Republic, Denmark, Estonia, Finland, France,  Germany, Greece, Hungary, Iceland, Ireland, Israël, Italy, Japan, Korea, Latvia,Luxembourg, Mexico, Netherlands, New Zealand, Norway, Poland, Portugal, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, Turkey, United Kingdom, and United States
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